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B.Com-I (Semester—II)
DSC-5: Discipline Specific Course
Management Functions and Application-Paper-I1
Credits: 04
60 hours Course Content Total 50
Course Marks
Course After completing this course, students will be able: (Marks: 40
Outcomes: | 1. To get an idea about motivation concept and theories for
2. To develop their leadership skill Examination
3. To understand and utilize techniques of coordination and 10 for
control Internal
4. To understand various emerging issues in management like | Assessment)
green management and to understand concept of Change
Unit-I: Motivation (15 hours)
Motivation: Concept, Importance, Financial and Non -
financial Motivation, Human Relationship approach.
Theories of Motivation - Maslow’s Need-Hierarchy Theory;
Hertzberg’s Two-factor Theory, Douglas McGregor’s Theory
Xand Y
Unit-11: Leadership (15 hours)
Leadership - Concept, Importance, Qualities of Leader, Styles
of Leadership, Case study of leadership of ShivajiMaharaj,
Mahatma Gandhi and Dr. BabasahebAmbedkar.
Unit-I11: Co-ordination and Control Co-ordination: (15 hours)
Concept, Need and Techniques of Co-ordination.
Control-Concept, Need of control, Process of Controlling,
Techniquesof Control —Traditional and Modern.
Unit-IV: Emerging issues in Management Corporate Social | (15 hours)
Responsibility:
Meaning and Importance.
Green Management — Concept and Importance.
Change Management: Concept, Need for Change, Resistance
to Change, Overcoming Resistance to Change
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